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 In FY21 four major forces shaped University Library’s 
year: COVID-19; HLC accreditation; Diversity, Equity, 
Inclusion & Antiracism initiatives and the final year of 
the library’s 3.5 year strategic plan.  Collectively, 
these events structured this annual report with a 
focus on adaptability, accountability and reliability 
through responding to COVID-19; preparing for 
accreditation; actively supporting diversity, equity, 
inclusion and anti-racist efforts; and concluding work 
on our strategic plan in addition to defining and 
responding to annual department goals. As such, the 
Annual Report FY21 reflects a most unusual year. 
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MESSAGE FROM OUR DIRECTOR 
UNIVERSITY LIBRARY’S RESPONSE 
TO THE COVID-19 PANDEMIC 
Amidst the uncertainty in 2021, University Library followed the lead and direction of the University’s COVID-19 Task Force and adapted 
services, resources and space to provide 
uninterrupted support. After four months of 
remote work only, the McDonald Library 
reopened on July 6, 2020 and once again 
provided both a physical presence, albeit with 
reduced open hours, and a virtual experience. 
In addition to a previously created Services for 
Remote Learning webpage, a Return to 
Campus-Library webpage was developed to 
continue to provide resources and information 
that would help the Xavier community with a 
smooth transition back to campus. Access 
Services offered no-contact pick-ups for books 
and circulation of laptops, iPads and document 
cameras.  All Card scanners were repositioned 
so patrons could scan their own cards. 
Returned items and items from other institutions 
were quarantined per recommended guidelines. 
Like the rest of campus, the McDonald Library 
and Conaton Learning Commons (CLC) 
buildings had protocols for returning to campus 
that included furniture placement to conform to 
social distancing, hand sanitizer stations, 
Plexiglas shields at service points and signage. 
The library determined that given our typical 
flow, stacks could remain open for browsing 
though we withheld magazines and newspapers 
to better prevent virus transmission due to the 
frequent handling of these materials.  To make 
way for student Zoom/study space required in 
the hybrid learning environment, the library 
moved print periodicals to our on-campus 
annex and provided 28 individual study stations 
in a dedicated area on the library’s second floor. 
University Library enhanced this space during 
spring semester by adding portable panel 
dividers, funded by a state grant, which permit 
greater privacy and sound absorption. 
The pandemic also impacted staff and librarian 
support, collections and service points. Several 
staff contributed to University-wide needs 
including contact tracing, serving as follow-up 
callers for the Covid Support Team and 
providing Classroom Technology (Zoom kit) 
assistance to faculty.  Most library instruction 
shifted to remote instruction as librarians 
created many demonstration videos and  
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Reference and consultations were provided 
virtually through chat, text and Zoom.  Access 
to University Archives and Special Collections 
(UASC) was restricted and Makerspace 
activities and services were adapted to also 
provide remote support. University Library 
utilized acquisition funds to purchase specific 
media and book titles in alternative formats and 
new databases. We placed an emphasis on 
streaming media as an additional step to 
support remote teaching and learning. Our staff 
worked with vendors offering open access 
databases and resources to integrate into our 
discovery systems (the Xplore catalog and 
Search@XU). 
Library staff took additional steps to better 
prepare for the unknown. The staff developed a 
pivot plan in case it needed to revert to a 
remote only work environment. Staff developed 
a continuity plan in case a staff member had to 
be quarantined or was unable to work for an 
extended length of time.  
The staff also updated our technology skills 
inventory to identify advanced competency 
levels for our various library systems and 
software in order to facilitate internal support. 
In the fall semester the library committee was 
presented with an update of the library’s 
response to COVID-19 and three questions 
were proposed to the members to facilitate 
input and feedback:  
(1) How can the library continue and enhance
on-site support to faculty and students?
(2) How can the library continue and enhance
virtual support to faculty and students?
(3) What practices and processes should we
keep in the post-pandemic library?
That there was not a single incident or issue in 
the library or CLC buildings related to the 
enforcement of COVID-19 protocols during the 
year is a testament to the University’s planning, 
to the understanding and patience of library 
users and to the exceptional library staff 
teamwork.  While we hope the coming year will 
be a return to a more normal work and learning 
environment, we believe we are better prepared 
and more knowledgeable for having gone 
through this challenging year that beckons a 
familiar phrase, “All For One, One For All.” 
KEN GIBSON MSLS
UNIVERSITY LIBRARY DIRECTOR 
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In late 2015, University Library reviewed and revised its Vision and Misison statements, which became the first steps to developing a strategic plan. The next step was a library 
SWOT analysis. After the SWOT analysis, strategic 
plan development became the library’s top goal for 
FY17. The final 20/21 Vision was a product of library 
staff input and was developed from the ground up.   
To inform the strategic planning process, an 
environmental landscape, state/regional plans and 
our own campus climate were taken into 
consideration. Within our own department, staff 
brainstorming meetings were held to help identify 
what we should be doing/providing/improving over 
the course of the next 3.5 years.  
Collectively, this input led to the draft of our five 
strategic initiatives in January 2017 with 24 goals 
and 90 action items (or strategies to consider toward 
meeting goals).  Each goal was reviewed through 
the lens of core Xavier documents to ensure 
alignment with the institution. These documents 
included the expanded Xavier Vision and Mission 
statements, the FY17-20 Academic Plan, climate 
survey documents and Seeking Integration and 
Wisdom document.   
In Fall 2017, stakeholders were identified and a 
draft version was provided to those stakeholders for 
review.  Among the stakeholders were the library’s 
User Experience Advisory Group, Academic Deans, 
Chair of the Faculty Committee, Office of 
Institutional Diversity and Inclusion and Student Life 
staff. After incorporating feedback from 
stakeholders, the library committee voted to affirm 
the strategic plan in early 2018.  After two years of 
planning and development the 3.5 year plan was 
launched in 2018 with the intention that it be a living 
document, reviewed annually and revised/updated 
as needed to ensure relevancy. In July 2021, the 
library staff reviewed the outcomes and impacts of 
the recently concluded strategic plan. Selected 
signature achievements for each of the initiatives 
were highlighted along with discussions of 
challenges, what we learned through the process 
and what might be next.   
The staff review is summarized as follows: 
        STRATEGIC PLAN 











identified as top 
library goal for   
FY17 — draft   
written 
Stakeholder   
review 
Approval by 
Library      
Committee 
Soft launch in 
March 2018 and 
fully incorporated 
in July (FY19) 
Strategic Plan 
comes to an end 
Let’s Celebrate! 
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Achievements toward this initiative include library website redesign, creation of video tutorials, and 
chat and Zoom as new ways to connect with students. Achievements directly focused on student 
learning include the creation of a remote 
learning webpage to support students as a 
result of COVID-19, a continuous librarian 
presence with teaching CORE 101 and 102 
(GOA), and the development and teaching of 
two First Year Seminar (FYS) courses. One 
FYS course focused on Xavier history using 
materials from UASC and the other focused on 
non-linear storytelling. Finally, other 
achievements included the continued 
refinement of the Library Prize for First Year 
Seminar Students, the implementation and 
assessment of the ACRL Framework for 
Information Literacy, the continued embedding 
of Makerspace activities across the curriculum 
with increased use of classes using the Makerspace, a revitalization of a Knowledgebase and 
University Library’s overall engagement with first year students that led to recognition as winner of 
the 2019 CREDO award for Innovative Library of the Year for First Year Experience.  
Moving forward/key insight: Now that the ACRL Framework has been successfully piloted for 
teaching information literacy, this instructional strategy should become a priority for all librarians to 
learn how to use and incorporate in library instruction and research help. 
ENRICH THE STUDENT EXPERIENCE 
Goal 1: Elevate library’s role in student research and scholarship activities 
Goal 2: Increase library’s connectivity to students  
Goal 3: Expand teaching role and technique of librarians 
Goal 4: Enhance curricular and co-curricular use of Makerspace  
Goal 5: Advance library user self-sufficiency 
Nonye Price ‘24 appreciated library connectivity
during her periods of remote learning.  
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University Library successfully emphasized faculty partnerships by 
collaborating regularly with CTE through workshops, orientations, and Tech Boot Camp;  
learning new online methodologies while pivoting to hybrid teaching; 
offering liaison support for ensuring baseline information (including syllabus and the integration of 
research guides) in all Canvas courses; 
forming a copyright team to address questions and issues; 
adding more Open Access resources to the library’s A-Z database list and a Search@XU instance 
created for only Open Access materials; 
developing a data resource guide;  
participating in Faculty Learning Communities (FLC) and  
establishing a presence and expertise for discovery of Open Education Resources (OER). 
Moving forward/key insight: Better communicate how Exhibit differs from Faculty180 and look into 
Graduate Assistants inputting faculty scholarship into the institutional repository. 
EMPHASIZE FACULTY PARTNERSHIPS 
Goal 1: Work with faculty to provide innovative student learning experiences 
Goal 2: Advance library’s role in faculty research and scholarship activities 
Goal 3: Collaborate with Center for Teaching Excellence (CTE)  
       to provide integrated programming 
Goal 4: Define library’s role in Digital Scholarship and foster partnerships 
       (eliminated in 2019 review of plan) 
Goal 4: Explore leadership opportunities for Open Access (OA)  
Goal 5: Co-facilitate an FLC for Open Educational Resources (OER) and       
     Affordable Learning Resources 
Goal 6: Explore faculty use of library Space and Collections  
  (added in 2019 review of plan) 
A mong the accomplishments in 
addressing this initiative were the 
following: 
Participated in campus initiatives/
programming such as Alumni Weekend, the 
50th anniversary of coeducation in the 
undergraduate day school, and AFMIX, 
the University Archives and Special 
Collections (UASC) Collection Development 
Policy and UASC Access Policy were 
approved as University policies, 
began participation in The Peripheral 
Manuscripts Project: Digitizing Medieval 
Manuscript Collections in the Midwest,  
access expanded to materials through their 
inclusion in the Digital Public Library of 
America (DPLA) and ArchiveGrid,  
the co-facilitation of an FLC on Primary 
Resources and the College Classroom, 
numerous new digital collections developed 
and made available through Exhibit, 
the addition of significant collections to 
UASC, oral histories, student organization 
records, and the John Boehner Papers as 
well as a poetry collection for an endowed 
Humanities Reading Room, and 
the formation of a Special Collections 
Sesquicentennial Endowment Advisory 
Group to advise acquisition efforts. 
Moving forward/key insight: Continue to make 
important strides to include more under-
represented populations and student voices in 
UASC collections. 
CULTIVATE UNIQUE COLLECTIONS 
Goal 1: Position University Archives and Special Collections 
    as foundational to the institution 
Goal 2: Improve discovery and access to special collections  
Goal 3: Improve facilities used for storage and use of  
 materials in University Archives and  
      Special Collections 
Goal 4: Develop digital collections exclusive to the University 
Goal 5: Pursue distinctive collections that add value to  
  the campus and community 
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     ENHANCE CAMPUS &  
COMMUNITY COLLABORATIONS 
Goal 1: Seek campus collaboration opportunities  
      providing expertise and resources  
Goal 2: Initiate high impact  
 community-engaged connections   
Addressing goals of this initiative, the library  
strengthened connections with Mission & Identity to enrich institutional identity through presentations 
and development of digital collections such as a gallery of Xavier Presidents, 
collaborated with Athletics to include providing expertise in remediating a mold outbreak for Athletics 
archives and supporting the 100th Anniversary Season of Men’s Basketball celebration, 
deepened our partnership with the Alumni 
Office through robust contributions to Xavier 
Alumni Weekend,  
contributed historical resources and 
expertise to several Center for Diversity and 
Inclusion projects,  
utilized the St. John’s Bible as catalyst for 
engagement opportunities in our surrounding 
communities,  
acquired on permanent loan and used in the 
curriculum a Torah scroll from Wise Temple,  
provided grant services support to the 
Archdiocese of Cincinnati Archives in their 
successful digitization of 100 years of the 
Catholic Telegraph,  
supported events at St. Xavier Church and outreach to St. Xavier High School that led to Deposit 
Agreement for a Fr. Francis Finn collection, and 
leveraged the Makerspace as magnet to provide young students in the area a formative experience 
and connection with Xavier University. 
Moving forward/key insight: Leverage limited staff resources toward continued support of campus 
initiatives and focused community opportunities. 
Innovation, Creativity, & Exploration (ICE) Summer 
Campers learn how to build working electronic 
circuits from our Makerspace staff. 
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STRENGTHEN LIBRARY FUNDAMENTALS 
Goal 1: Increase awareness of library challenges and issues to improve   
       institutional support of the library      
Goal 2: Ensure annual materials acquisition budget is consistently funded  
       commensurate with Academic Plan  
Goal 3: Seek continual service improvement for library patrons      
Goal 4: Explore best use for McDonald Library, CLC and Annex Spaces 
Goal 5: Optimize staffing     
Goal 6: Increase awareness of existing library resources  
Pertaining to our final initiative, University Library 
revised the Collection Development Policy, which was then approved by the Library Committee; 
purchased a subscription to a collections analytics platform (GoldRush) to facilitate print collections 
management; 
enhanced student worker training by developing a Wiki for schedules and training documents; 
developed a Virtual Suggestion Box; 
reallocated space to meet imminent needs during pandemic to include  social distancing of 
furnishings and providing Zoom/ study space by moving backfile periodicals to the on-campus annex;  
filled five vacancies along with the employment of contractors, temporary staff and student interns to 
bridge short term needs; 
created a staff continuity plan; 
developed a Library Resource of the Month platform and 
re-indexed the online catalog MARC records and added additional fields to highlight local authors 
and unique collections permitting their search and discovery in our Xplore library catalog. 
Moving forward/key insight: Utilize data, including upcoming MISO survey, to drive advocacy and 
decision making.  
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While there were many successes as a 
result of implementing the strategic 
plan, upon reflection there were also 
challenges and lessons learned over 
the course of the plan.  One adversity 
was maintaining momentum through 
staff turnover though the plan did help 
onboard new staff with clear priorities 
and provide continuity from year to 
year. Related was the failure to fully 
engage all staff throughout the life of 
the plan. Certainly, there were 
occasions where the lines were blurred 
between the strategic plan, annual 
department goals, individual goals and 
ad hoc formation of teams. Another 
challenge for staff to contend with was too much 
focus on strategies in meeting goals that perhaps 
led to losing sight of the bigger picture.  As staff 
critically reviewed outcomes, we realized that 
completion of an action item toward meeting a goal 
did not guarantee that work was necessarily 
meaningful or impactful. In hindsight we also 
recognized that some of the goals were lofty and 
relied on buy-in of others who were not necessarily 
prepared to do so.  And, as might be expected, the 
unexpected pandemic shifted our focus, though 
work on the strategic plan goals was still 
accomplished to the very end.  Ultimately, efforts 
toward the strategic plan goals did result in some 
action items becoming routine and ongoing while 
some staff derived personal goals from the plan or 
envisioned how their future goals could be shaped, 
which speaks to the forward impact of having 
implemented the plan. Last, the plan served as a 
tool for advocacy in providing clarity to the issues of 
importance for the library to best serve students and 
faculty in support of Xavier’s central mission of 
academic excellence.   
As we look to the near future, we will plan to revisit 
our Vision and Mission statements. However, the 
library will not engage in another strategic plan 
process any time soon but will direct our full 
attention to defining and addressing annual 
department goals to guide our deliverables.  
        STRATEGIC PLAN 
20/21 VISION UPDATE 





In step with the Faculty Assembly Commitment to Fight against Racism, Anti-Black Racism and White Supremacy; 
Xavier University 
President’s Cabinet’s 
Commitment to Fight 
against Racism and 
leadership from the 
Office of Diversity and 
Inclusion, University 
Library prioritized 
addressing diversity, equity, inclusion and 
antiracism within our purview. This effort 
included considering how we might support the 
value of diversity work in faculty’s research, 
teaching and service and how we might assist 
faculty in their establishment of multicultural 
curriculums. 
One action was to improve 
our collections through the 
purchase of three distinct e-
book collections; Antiracist 
Reading, Social Justice, and 
Community 
Policing.  Collectively, there 
are more than 170 titles with 
91% published since 2017 
and 61% available to simultaneous users, which 
makes them ideal for class assignments and 
book clubs. Another ebook platform purchase, 
Cameron’s Collection, contains multiple topics 
including the influence of race and culture.  
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